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annual report for FY 2011
Our achievements are impressive evidence of the vital impact EHTP continues to make on hundreds of East Harlem students and families. The following are some highlights of our institution-wide accomplishments this past year:  
· In FY 11, 90% of EHTP’s 6th – 8th graders were promoted to the next grade. 
· Of 121 elementary students enrolled, 96% were promoted to the next grade.
· Of the 20 12th graders who completed all requirements for graduation, 20 (100%) were accepted and have enrolled into a 2 or 4 year college. 
· EHTP seniors were awarded $1.6 million in college scholarships. 
· Two (2) EHTP volunteers were selected as Bank of America Local Heroes. Our volunteers were two of five selected throughout New York City, a rare, extraordinary honor. 

· The Partnership for After School Education (PASE) selected Carlos Velazquez, EHTP Director, University Program as one of five 2011 PASEsetter Award recipients. Chosen from a highly competitive group of nominees, the five PASEsetter Award Winners exemplify the dedication, innovation, and accomplishment that is the hallmark of the New York City afterschool field.
· EHTP’s Lego Robotics Team finished 2nd place out of 28 teams competing in a regional New York competition. 
· Senior Janibel Jimenez was EHTP FIRST Robotics Team's first FIRST Robotics Scholar. Janibel has received a $6,000 yearly scholarship to Adelphi University in partnership with FIRST Robotics.

· Students received an average of 244 hours of program, equivalent to more than two months of school time. 

· Volunteers provided 7,041 hours of direct service to our participants at a value of $352,000.
· EHTP was granted a charter and in August 2011 opened a K-8 public charter school, East Harlem Scholars Academy.
· One of our recent EHTP alumni (Class of 2015) was named a Torch Scholar of Northeastern University where she will begin her studies this fall.  In addition to full tuition, fees, room and board for all four years of her undergraduate career, Brenda will receive personal and academic support through the Torch program.  She will also participate in the Civic Engagement Program, which provides a platform from which Scholars can serve their Northeastern University community through volunteer efforts.

During FY 11, EHTP staff and some 200 volunteers served approximately 300 students ages 5-19 (grades K-12) and their families, of which 265 were enrolled in our year-round academic enrichment programs and 35 were enrolled in our ESL/Family Literacy Program. EHTP offered comprehensive academic and social development activities, including reading, math, science, one-to-one tutoring, and arts courses, as well as a variety of family classes and social counseling. EHTP also had a greater reach in the neighborhood by offering many activities and programs such as Family Day and health fairs that benefit local residents. Our programs were offered year-round at no cost to the students and families we served.  
Academic Enrichment Programs  

EHTP's primary goals are to advance the social and academic development of neighborhood youth grades K-12 and to provide them with the necessary tools and encouragement throughout their educational careers to ultimately graduate from college and become well-rounded, productive adults.  EHTP’s strategy to help these young people succeed is to take a comprehensive approach to youth development—focusing on increased parent involvement, academic support and social skill development, among others.  

In FY 10, we made several key strategic decisions to maximize impact, efficiency, and quality of the programs we offer to youth and families living in East Harlem. These changes have led us to continue to increase the number of academic learning hours every student receives, raise the qualifications required for our teaching staff, and implement a more extensive and crucial matrix-based impact assessment tool. Our academic enrichment programs are divided into: the Elementary Program and the University Program, which combines middle and high school.  

Elementary Program
EHTP's Elementary Program served grades K-5, providing students with after-school one-on-one tutoring services and a curriculum that emphasized literacy, math, and art. 

The weekly program schedule included:

· three days of intensive educational instruction (two days of reading, one day of math) from professional educators;

· one day of Youth Development (art, music, and/or nutrition); and 

· one day of one-on-one tutoring.

The program utilized a project-based curriculum with even more individualized attention and stricter policies than in previous years. Students had to meet the following criteria:

Enrollment policy            

New participants wishing to enroll were prioritized based on the following criteria; they must be students who: 

· were kindergarteners who had siblings already enrolled in the program. 

· lived, attended school, or had a parent working in East Harlem (zip codes 10029 and 10035). 

· were on the EHTP rolling admissions list.

Returning participants must:

· have completed FY 10 with a minimum attendance rate of 75%.

· lived, attended school, or had a parent working in East Harlem (zip codes 10029 and 10035). 

Attendance policy Participants were required to take part in programs four days per week, achieving no less than an annual attendance rate of 75%.  All participant families were required to sign a contractual agreement demonstrating their agreement to comply with this policy. 

Average hours of program per participant during the academic year 

· FY 09 average hours of program per participant -- approximately 150

· FY 10 average hours of program per participant – approximately 223

Every student assigned a personal tutor One-on-one tutoring has always been a priority at EHTP, but more than ever, this aspect of programming was a defining element of every student's EHTP experience. One day per week was dedicated to tutoring for all students. 

Read Alliance
To offer more tailored, impactful services to elementary students, this past year EHTP partnered with Read Alliance to implement a pilot reading program to address shortfalls in literacy in students grades K-1. Read Alliance is a regimented program that emphasizes phonetics, new vocabulary, dictation, and comprehension through one-on-one tutoring activities. Read Alliance prevents reading difficulties in students by intervening at an early age—producing independent young readers while providing teen mentors with college, career, and life skills. Through Read Alliance, at-risk kindergarteners and 1st graders typically master one book per tutoring session and average more than a year’s literacy growth by the program’s conclusion. Tutoring is provided by teens as a paid internship opportunity.  

EHTP’s Read Alliance program served K-1, with EHTP middle and high school students being specially trained to conduct the structured, research-based, one-on-one tutoring program under the supervision of a Lead Teacher. In addition to teaching younger students, our teen tutors gained valuable lifelong skills and experiences. Pre- and post-assessments were conducted for the students along with ongoing monitoring and progress reports. Teachers communicated with classroom teachers and Read Alliance on student progress. Parents were provided with an information session to give them strategies to encourage reading at home and to help them understand their role in the learning process. 

EHTP-University Program: Middle School and High School
This past year, Metzger-Price Fund supported EHTP-UP, our dynamic college readiness program for middle school and high school students. EHTP-UP included 70 high school participants, each of whom received a total of approximately 230 hours of program for the year. EHTP-UP Middle School program’s goal is to help students get accepted into a choice high school program and become fully prepared for high school. There were 52 middle school students, grades 6-8, enrolled in EHTP-UP. These students each received approximately 280 hours of program for the year. Program was offered Monday-Saturday. 
In July 2007, EHTP redesigned its curriculum for older students grades 9-12 by introducing the East Harlem Tutorial Program-University Program (EHTP-UP). EHTP-UP is a dynamic college readiness program that incorporates all aspects of college preparation and admissions – including high school credit accumulation tracking, enrichment courses, Regents and SAT test preparation, college application assistance, financial aid, and counseling. High School students take part in college tours, college fairs, and readiness workshops. This year students took day or overnight trips to tour area colleges including Ithaca, Syracuse, St. John’s, William Paterson, Cortland, Binghamton, Boston College, Boston University, Northeastern, Emmanuel, and Stony Brook.  EHTP provided all the seniors who graduate on time with a laptop computer so they can be properly equipped for their college experience. 

Building on the success of this model, EHTP expanded the program in 2010 to encompass middle school participants. Middle school continues to be a critical transition point for young people in school: they no longer have the comfort of a single class, they have to manage a schedule, and they are usually in a larger environment. EHTP-UP provides middle school students with a parallel high school readiness program that ensures they graduate on time, academically and socially prepared, and admitted to a good high school.

In addition to academic and college prep support, EHTP-UP students enrolled during 2010-11 had access to a variety of electives, including FIRST Robotics, science and medical programs, visual arts, and Film and Writing. Writing and arts-related classes reinforced verbal and written communication skills and helped foster self-expression and creativity. In addition to numerous writing activities, students enrolled in Film and Writing class developed scripts, documented EHTP and community events, and directed and produced a semi-monthly segment that airs on the Manhattan Neighborhood Network.  To support their classroom studies, students attended the Tribeca Film Festival and Through the Night, a new solo show by performer Daniel Beauty, at the Union Square Theatre.

Students also had the opportunity to take on leadership roles through EHTP-UP’s Student Council. Our Youth Development Program helped students gain a sense of community, grow as active members of society, and develop an awareness of current events and international issues. Students participated in AIDS Walk, the Breast Cancer Walk, City Harvest, EHTP Turkey Drive, and promoted educational options awareness in East Harlem. They also read The New York Times regularly and discussed and wrote about current issues happening around the world. These activities encouraged social awareness and expanded the students’ understanding of the world outside of their community. High school students also took part in paid internships at EHTP, in which they gained valuable work experience by mentoring younger students and supporting our teaching and administrative staff. 

For the third consecutive year, high school participants took advantage of our Pre-Pre-Medical Program, established through our ongoing partnership with Touro College of Medicine (TouroCOM) in which students gain lab experience, take biology and anatomy classes, and work side-by-side with medical students. After students spend one year at TouroCOM, they enter a Peer Educator Program at Bronx Lebanon Hospital. Students worked with doctors, medical students, and the volunteer department at the hospital to create a program that built their capacity to provide Peer Education on a range of health issues and change behaviors of middle and high school students in under-resourced neighborhoods. The program consisted of three components. First, participants received training on how to effectively lead and facilitate groups on a range of health topics; these topics typically include healthy eating, diabetes awareness, sex education, and asthma. Next, participants met with groups of middle and high school students, including EHTP students, and provided peer education. The final project was a student-created Health Fair presented in partnership with the EHTP students enrolled in their first year at TouroCOM.
Due to the significant lack of math and science programs and resources available at East Harlem public schools, many students have little or no access to computer technology or individualized, hands-on instruction with math and science, and therefore struggle to learn even the most basic concepts in these subject areas. To address these growing issues, this year, EHTP built upon our current partnerships with TouroCOM and Bronx Lebanon Hospital and utilized our expanding Robotics program, to develop a robust STEM (Science, Technology, Engineering, and Math) Program. 

During our STEM program’s initial year, we worked with TouroCOM and Bronx Lebanon to implement a comprehensive curriculum focused on a specific health issue that was relevant to our students’ daily lives and captures their interest and connects them with their community in a hands-on, meaningful way. The program ran for nine months with specific, in-depth educational phases involving intensive training from medical professionals and real-world applications and reporting on the lessons learned. A second component of the new STEM program was the implementation of an “Expert Hour” that was offered to students at EHTP-UP at least twice per week. Each session provided specific, personalized support in math and science from volunteer industry professionals and EHTP educational staff. Finally, to further supplement the current STEM elements of our Robotics program, EHTP again enlisted a strong core of professional volunteers (engineers, scientists, computer programmers) and staff to mentor and tutor students on our Robotics and Lego teams; as previously mentioned, medical students and professionals also guided our students through the existing TouroCOM and Bronx Lebanon programs. 
Students could also chose to participate in our expanding FIRST Robotics program featuring rigorous physics and engineering training for which they can be eligible to receive high school science credit. Middle school participants can choose to participate in Lego Robotics, an introduction to the FIRST Robotics curriculum. Students enrolled in both Robotics programs learn a wide range of science and math-related skills as well as ethical business practices, community awareness, and teamwork. This past year EHTP made some major expansions and improvements to our Robotics Program, which made a significant impact on the program’s success—providing students with more lab time, upgraded resources, and more individualized attention. 

EHTP continued our partnership that began in FY 10 with Let’s Get Ready, America's largest network of student-run college access programs that provides free SAT prep and college advising. Following an orientation and diagnostic, students were assigned to maximum six-person groups for math and verbal prep and met in these groups twice a week. Let’s Get Ready provided its 11-week program for EHTP seniors in the fall, and provided the program to EHTP juniors in the spring.
Of the 20 12th graders who completed all requirements for graduation 20 (100%) were accepted to a 2 or 4 year college.  As a cohort, our seniors received 106 acceptance letters to 62 unique colleges.  Some of the colleges students this past year have been accepted to include Mercy College, SUNY Stony Brook, Florida Institute of Technology, Fordham University, Johnson & Wales University, Northeastern University, Pace University, Utica College, Syracuse University, Penn State University, Ithaca and numerous CUNY and SUNY schools. 
Summer Institute 2010
Summer Institute is an important program for incoming freshmen and high school students and was held July 5th - August 7th.  There were 10 participants in our new intensive Robotics camp and 20 in our regular Summer Institute program. The 2009 Summer Institute marked the establishment of Camp 1880, our newly-expanded Robotics pre-planning summer program for high school students.  Camp 1880 incorporated an in-depth study of physics and science. 
As in previous years, the 2009 Summer Institute included two full weeks at the University of Virginia (UVA), where students stayed in campus dorms, took classes, and worked on group projects.  Most of our high school students would never have access to or awareness of college opportunities were it not for the Summer Institute Program and college trips provided by EHTP. While at UVA, participants in Camp 1880 received intensive physics instruction coupled with lab time that stressed problem solving and design and reinforced the concepts learned during lecture sessions.  
UVA allowed students to experience life away from home—most for the first time.  During the course of the trip, students worked together, supporting each other through the challenges of the high school-to-college transition.  Field trips that were directly related to the coursework were incorporated into the UVA experience, which included spending an afternoon at the slave cemetery at Monticello, Thomas Jefferson’s estate.  Projects started at UVA were completed upon the students return to EHTP.  
Specific Outcomes
In 2011, EHTP: 

· added a five-week summer camp, five weeks to our after school program, and an additional academic day to after school, increasing from 25 to 35 weeks annually and from 3 to 4 academic days during the school year, which will significantly increase the hours of learning. 

· implemented a Lead Teacher model in middle school programs to bolster the support available to our 6th- 8th grade students. We hired 3 experienced, full-time middle school lead teachers, which significantly impacted the support available to our 6th- 8th grade students this past summer and through the school year. 

· boosted the capacity of our College Access Office by hiring a full-time College Access Manager and expanding our current 9th and 10th grade Advisor to full-time. One of the greatest challenges for our students is getting their parents to understand and support their interest in attending college. Although our current staff makes every effort to personally meet with parents, we were in serious need of a full-time College Access Manager to do what is needed to develop stronger relationships with parents. Additionally, started the college prep process even earlier so that our freshmen began to set long-term goals and plan for college. Strengthening our College Access Office allowed us to meet these growing needs at the high school level and ensured that 100% of our seniors were accepted to college with financial aid.  

· hired a Director of Instruction and Curriculum, who used evaluative findings to examine curriculum and instruction program effectiveness. We also conducted mid-year assessments to help us better address the immediate needs of our students and ensure they have the necessary resources and support. 

· implemented a more robust STEM (Science, Technology, Engineering, and Math) program for middle school and high school students. 
Budget

Total Revenue: $3, 119,351

Total Program Service Expenses: $2,903,165

Total Elementary School Expenses: $604,957

Total Middle School Expenses: $306,092

Total High Schools Expenses: $541,034

Total Adult Literacy/New Initiatives: $80,710

Total General and Administrative: $276,161
Total Fundraising Expenses: $316,784

Total Net Assets: $216,186

East Harlem Scholars Academy:

East Harlem Scholars Academy represents an expansion of EHTP’s mission and programs. The Scholars Academy will be a K-8 public charter school designed to address the educational and developmental needs of students in East Harlem. East Harlem Scholars Academy has been created by people with deep roots in this culturally vibrant but economically disadvantaged community. It is designed to leverage their experience in and knowledge of EHTP to provide educational programming that will address the unique needs and circumstances of the community’s children and families. 

Conclusion:

EHTP has been through major institutional change over the past two years: Senior management has completely turned over, the board has stepped up its activity and governance, and nearly 80% of program staff are new.  Our fiscal systems have been overhauled, our fundraising operation is more professional, and our volunteer recruitment and management structure is strong.  In short, our organization is stable. EHTP’s programs continue to become, stronger and more advanced, and this year’s success stories for both our students and organization are evidence that we are making an important difference in hundreds of lives within the East Harlem community.  
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